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Ziele, Aufgabenstellung an eine integrierte OP-L6sung

Verbesserung, Standardisierung der Arbeitsablaufe

Gemeinsame Aufnahme der Ist-Strukturen

Entwickeln von neuen Soll-Konzepten der Arbeitsablaufen

Konsequente Umsetzung
- Schulung des Personals
- Stetige Kontrolle und Verbesserung der Ablaufe
- Beispiel: Orthopadische Klinik Markgréningen

http://www.telemedizinfuehrer.de/index.php?option=com_content&task=view&id=440&Itemid=62

 Alleine die Installation eines integrierten OP-Systems bringt noch keine
Steigerung in der Qualitat und Effizienz
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Saulen einer integrierten OP-Lésung

Systemintegration > CB Datenmanagement
& Dokumentation

v g "™

. %

Kommunikation &
Datentbertragung
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Systemintegration SCE Datenmanagement
& Dokumentation

— Advanced Image & Data Archiving

Digitale Aufnahme von Fotos, Videos,
Sprache

Speicherung auf DVD, CD-ROM,
USB-Stick, ins Netzwerk

m~ . - Anbindung zum PACS & KIS des
. = Krankenhauses via DICOM & HL7
y sy Kommun......c.. &
IRIS .
e Datenubertragung
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Bild und Videodokumentationssystem in einer integrierte OP-Lésung

Aufzeichnen von Einzelbildern, Video- & Audiosequenzen
Integration aller Kamerasysteme (Endo-, Licht- und Raumkamera)

Universelle Einsetzbarkeit fir alle operativen Disziplinen

Zentrale Geratebedienung Uber Touch Screen, Sprachsteuerung,
Kamerakopftasten und/oder Ful3schalter direkt aus dem sterilen Bereich

Optimierte Benutzerfuhrung
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AIDA & PACS & KIS: Wir sprechen dieselbe Sprache...

Patienten-
Daten
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Systemintegration SC 2 PV  Dpaten management

& Dokumentation

IRIS

— Intelligent Routing &
Imaging Solutions

Audio- & Videorouting

Kommunikation (Telefon,
Streaming, Videokonferenz)
unikation & Raumfunktionen

Ubertragung Surgical Safety Checklist
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Organization

[] PATIENT HAS CONFIRMED
* IDENTITY
« SITE

SURGICAL SAFETY CHECKLIST (FirsT EpiTion)

Before induction of anaesthesia »»p»»»pp» Before skinincision sssppprrsesrs» Before patient leaves operating room

TIME OUT

CONFIRM ALL TEAM MEMBERS HAVE
INTRODUCED THEMSELVES BY NAME AND
ROLE

* FROCEDURE
= CONSENT

SITE MARKED/NOT APPLICABLE

ANAESTHESIA SAFETY CHECK COMPLETED

SURGEON, ANAESTHESIA PROFESSIONLAL
AND NURSE VERBALLY CONFIRM

= PATIENT

= SITE

* PROCEDURE

PULSE OXIMETER ON PATIENT AND FUNCTIONING

DOES PATIENT HAVE A:

KNOWN ALLERGY?
NO
YES

DIFFICULT AIRWAY/ASPIRATION RISK?
MO
YES, AND EQUIPMENT/ASSISTANCE AVAILABLE

RISK OF >500ML BLOOD LOSS
{(TML/KG IN CHILDREN)?
NO

ANTICIRATED CRITICAL EVENTS

SURGEON REVIEWS: WHAT ARE THE
CRITICAL OR UNEXPECTED STEPS,
CPERATIVE DURATION, ANTICIPATED
BLOOD LOS557

AMNAESTHESLA TEAM REVIEWS: ARE THERE
ANY PATIENT-SPECIFIC CONCERMNST

NURSING TEAM REVIEWS: HAS STERILITY
(INCLUDING INDICATOR RESULTS) BEEN
CONFIRMED? ARE THERE EQUIPMENT
ISSUES OR ANY COMCERNS?

STORZ

KARL STORZ —ENDOSKOPE

NURSE VERBALLY CONFIRMS WITH THE
TEAM:

THE MAME OF THE PROCEDURE RECORDED

THAT INSTRUMENT, SPONGE AND NEEDLE
COUNTS ARE CORRECT (OR NOT

APPLICABLE)

HOW THE SPECIMEN IS LABELLED
{INCLUDING PATIENT NAME)

WHETHER THERE ARE ANY EQUIPMENT
PFROBLEMS TO BE ADDRESSED

YES, AND ADEQUATE INTRAVENOUS ACCESS
AND FLUIDS PLANNED

HAS ANTIBIOTIC PROPHYLAXIS BEEN GIVEN

WITHIN THE LAST 60 MINUTES?
YES
NOT APPLICABLE

15 ESSENTIAL IMAGING DISPLAYEDT
¥ES
NOT APPLICABLE

SURGEON, ANAESTHESLA PROFESSIONAL
AND NURSE REVIEW THE KEY CONCERNS
FOR RECOVERY AND MANAGEMENT

OF THIS PATIENT

THIS CHECKLIST I5 NOT INTENDED TO BE COMPREHENSIVE. ADDITIONS AND MODIFICATIONS TO AT LOCAL PRACTICE ARE ENCOURAGED.
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Karl-Storz-Hospital
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Timeout
Verification

DVD-Pla

h

Timeout

Verification

DVD-Player

17:00:00

17:01:12

17:02:03 ~

17:05:44 ~

Sign Out

Nurse verbally confirms with the  17:06:37 & Su
team:

The name of the procedure
recorded

That instrument, sponge and
needle counts are correct
(or not applicable)

How the specimen is labelled
(including patient name)
Wheather there are any

equipment problems to be
addressed

Show at: Display 1 Display 2 Display 3

- - -

Start new Procedure

=

ﬁ Time out
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Procedure

Display 4
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Kommunikation
-von OP zu OP, ins Buro, den Horsaal oder anderen externen Orten

Digitales Videostreaming, z. B. zur Begleitung
der Eingriffe aus dem Buro des Chefarztes

Konferenz-
raum
Externe Chefarzt-
Arbeitsplatze Biiro
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Lecture Hall 1-n

PC's in the hospital

QNTERHE‘F
' B

Cell Phones
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